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P r o c e s s i o n  

A l l  r i g h t s  r e s e r v e d .  P r o c e s s i o n ®  i s  a  
t r a d e m a r k  o f  P r o c e s s i o n  S o f t w a r e  
L i m i t e d .   A l l  c o m p a n y  a n d  p r o d u c t  
n a m e s  o t h e r  t h a n  P r o c e s s i o n ®  a r e  

a c k n o w l e d g e d  a s  t r a d e m a r k s  o f  t h e i r  
r e s p e c t i v e  c o m p a n i e s .

 

What Procession can do for  
Retail Financial Services 

Definition –  Retail Financial Services “RFS” 
Any organisation which sells financial 
products or services to the public –  including 
Banks, Building Societies, IFAs, Life Offices, 
Insurance Companies, Insurance Brokers and 
Estate Agents 

The Issues 
•  Contro l  over  sa les  people  – compl iance  w i th  ex te rna l  

regu la tors ’  ru les  and in terna l  methodo log ies  
•  Complex  sa les  cyc le  
•  Real -t ime de l i ve ry  o f  i ns t ruc t ion 
•  Real -t ime repor t ing on act iv i t ies  
•  Focus  on  pro f i tab le  bus iness/product  b ias  
•  Cost  o f  t ransact ions /greater  e f f i c iency  
•  Sales knowledge fade.  

 
A l l  the  above need to  be addressed not  on ly  to  be compet i t i ve  
but  a lso  to  be compl iant  w i th  the ever - inc reas ing  requ i rements  
o f  the  Regu la tors .   The pena l t ies  fo r  fa i lu re  can be severe  and 
cos t ly ,  w i th  u l t imate  respons ib i l i t y  res t ing  w i th  the  Board  and,  
in  par t icu lar ,  the Chie f  Execut ive.  
 
In  Process ion we have created a  comple te  F inanc ia l  
Forecas t ing  Su i te  (FFS)  compr is ing  a  ser ies  o f  modu les  
address ing the needs o f  th is  market  f rom contac t / lead 
management  th rough oppor tun i ty ,  sa les ,  revenue and cash 
fo recas t ing .   Th is  comple te  web-enab led app l ica t ion  is  bu i l t  
us ing  Process ion ’s  Process  Eng ine ,  and fu l l y  suppor ts  the  nex t  
genera t ion  o f  bus iness  so f tware  in  BPM.  

Benefits 
The  bene f i ts  a re  much more than the  immedia te  prov is ion  o f  
exac t ly  the  r igh t  so lu t ion .   They a lso  inc lude:  
 

•   H igh leve l  o f  automat ion o f  rout ine and repet i t i ve  
tasks,  reduc ing er rors  and f ree ing up s ta f f .  

•   Complete  aud i t  t ra i l  o f  who d id  what ,  when,  how long 
they took  and exac t ly  what  they  d id ,  b r ing ing  
compl iance in  ac t ion to  the organisat ion.  

•  A rea l  t ime dashboard  showing ac t iv i ty  and 
per formance,  cus tomised as  requ i red,  enab l ing  
in formed dec is ions to  be made.  

 
Harness ing  Process ion ’s  new parad igm in  so f tware  brings  
g rea te r  re l iab i l i t y  to  fo recas t ing ,  incorpora t ing  con t inuous  
improvements ,  rea l  sav ings  and compet i t i ve  advantage.  
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