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6DOHV�IRUHFDVWLQJ�XVHG�WR�EH�FRQILQHG�WR�WKH�VDOHV�PHHWLQJ���1R�ORQJHU���
1RZ��ZLWK�FRUSRUDWH�SHUIRUPDQFH�XQGHU�HYHU�VWULFWHU�VFUXWLQ\�IURP�WKH�
PDUNHWV��GLUHFWRUV�DQG�LQYHVWRUV�PXVW�EH�DEOH�WR�NQRZ��DQ\WLPH�DQG�
DQ\ZKHUH��KRZ�WKH�EXVLQHVV�LV�GRLQJ���$QG�LW�LVQ·W�MXVW�ZKDW·V�JRLQJ�WR�EH�
VROG�WKLV�PRQWK��LW·V�ZKDW�KDV�FKDQJHG��DQG�ZK\��KRZ�FRQVLVWHQW�LV�WKH�
IRUHFDVW��DUH�WKH�VDOHV�FORVHG�DFWXDOO\�WKH�VDOHV�WKDW�ZHUH�IRUHFDVW"���
7RGD\��VDOHV�IRUHFDVWLQJ�LV�WKH�SULRULW\�EXVLQHVV�SURFHVV�������
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������������������

�VW�SDSHU�LQ�DQ�RFFDVLRQDO�VHULHV����
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%DFNJURXQG�
�
$V�D�\RXQJ�6DOHV�0DQDJHU�MRLQLQJ�,QWHO�LQ�������
,� UHPHPEHU� EHLQJ� RYHUDZHG� E\� WKH� VKHHU�
SURIHVVLRQDOLVP� RI� WKH� FRPSDQ\�� ��� \HDUV� DJR��
,QWHO�VHHPHG�WR�NQRZ�WKDW�WKH\�ZRXOG�EHFRPH�D�
PXOWL�ELOOLRQ� GROODU� FRUSRUDWLRQ� DQG� WKDW� WKH\�
ZRXOG� KDYH� WR� EXLOG� VFDOHDEOH� EXVLQHVV�
SURFHVVHV� WR�VXSSRUW� WKHLU�JURZWK�� ,� OHDUQW�PRUH�
DERXW�UXQQLQJ�D�EXVLQHVV�LQ�P\�ILUVW�\HDU�DW�,QWHO�
WKDQ� ,� KDG� LQ� WKH� SUHYLRXV� ��� \HDUV� LQ� WKH�
FRPSXWHU� LQGXVWU\� �ZRUNLQJ� IRU� WZR� FRPSDQLHV�
ZKR� ZHUH� SHUKDSV� UDWKHU� OHVV� SUHSDUHG� IRU� WKH�
LPSDFW�RI�FKDQJH����
�
,QWHO� GLG�PDQ\� WKLQJV�ZHOO�� LQFOXGLQJ�GHOHJDWLRQ�
RI� UHVSRQVLELOLW\� WR� WKH� ORZHVW� OHYHO�� UHFRJQLVLQJ�
WKH� QHHG� IRU� FKDQQHOV� RI� GLVWULEXWLRQ��
0DQDJHPHQW� E\� 2EMHFWLYHV� �0%2V��� ´5DQNLQJ�
DQG� 5DWLQJµ� RI� HPSOR\HHV�� &RUUHFWLYH� $FWLRQ�
3URJUDPV�IRU�VXE�VWDQGDUG�SHUIRUPDQFH��WUHDWLQJ�
DOO� HPSOR\HHV� HTXDOO\� �� ZH� DOO� GURYH� WKH� VDPH�
FRPSDQ\� FDU�� DQG� QRERG\� KDG� DQ� RIILFH��
LQFOXGLQJ� WKH� &(2�� $QG\� *URYH�� �7KLV�
PDQDJHPHQW�VW\OH�LV�GHVFULEHG�LQ�GHWDLO�LQ�$QG\
V�
ERRN�´+LJK�2XWSXW�0DQDJHPHQWµ��
�
1DWXUDOO\�� ,QWHO�ZDVQ
W� SHUIHFW� DQG� ,� SDUWLFXODUO\�
GLVOLNHG�WKH�FRPPLVVLRQ�VFKHPH�ZKLFK�SDLG�OHVV�
DW��!�����RI�WDUJHW��+RZHYHU��WKH�SURFHVV�,QWHO�
UHDOO\�PDVWHUHG� ZDV� 6DOHV� )RUHFDVWLQJ� DQG� WKLV�
EHFDPH� NH\� WR� WKH� FRPSDQ\
V� VXFFHVV� DW�

FDSDFLW\�SODQQLQJ�RI�ZDIHU�IDEULFDWLRQ�IDFLOLWLHV��,W�
LV�QR�H[DJJHUDWLRQ�WR�VD\�WKDW�LQ�HYHU\�FRPSDQ\�,�
KDYH�ZRUNHG�DW� VLQFH� ,QWHO�� ,�KDYH� LQWURGXFHG�D�
GHULYDWLYH�RI� WKHLU� IRUHFDVWLQJ�V\VWHP�� � ,W� LV�DOVR�
WUXH�WKDW�PDQ\�FRPSDQLHV�LQ�KLJK�WHFKQRORJ\�DUH�
PDQDJHG� E\� H[HFXWLYHV� ZKR� KDYH� SUHYLRXVO\�
ZRUNHG� IRU� ,QWHO� DQG�� OLNH� PH�� KDYH� LQKHULWHG�
,QWHO
V� EXVLQHVV�SODQQLQJ�FXOWXUH�� ,Q� WXUQ� ,QWHO�� ,�
DP�VXUH��ZRXOG�UHDGLO\�DGPLW�WKDW�VRPH�RI�WKHLU�
LGHDV�ZHUH�LQKHULWHG�IURP�7H[DV�,QVWUXPHQWV�DQG�
)DLUFKLOG��
�
6XEVHTXHQWO\��,�KDYH�VHHQ�D�QXPEHU�RI�$PHULFDQ�
KLJK�WHFK�FRPSDQLHV�ZKR�FDPH�FORVH�WR�GLVDVWHU�
EHFDXVH� WKH\� VXUSULVHG� WKH� LQYHVWPHQW�
FRPPXQLW\�ZLWK�SRRU�QXPEHUV�DW�WKH�ODVW�PLQXWH�
�� WKH� PRVW� QRWDEOH� EHLQJ� D� ODUJH� ZRUNVWDWLRQ�
PDQXIDFWXUHU� ZKR�� DW� RQH� WLPH�� FRXOGQ
W�
PDQXIDFWXUH� HQRXJK� SURGXFWV� WR� PHHW� WKHLU�
TXDUWHUO\� UHYHQXH� WDUJHW� EHFDXVH� WKH\� KDGQ
W�
IRUHVHHQ� WKH� OHYHO� RI� ERRNLQJV� WKH\� ZRXOG�
DFKLHYH�� ,� UHPHPEHU� WKLQNLQJ� DW� WKH� WLPH� WKDW�
WKH\�FRXOG�GR�ZLWK�VRPH�EDVLF�,QWHO�LGHRORJ\�RQ�
WKH�WKUHH�%
V���%RRNLQJV��%LOOLQJV�DQG�%DFNORJ����,�
VKRXOG� DOVR� VD\� WKDW�� DV� P\� RZQ� %RDUG� RI�
'LUHFWRUV�DQG�SUHYLRXV�PDQDJHUV�ZLOO�YHULI\��,�DP�
QRW�DOZD\V�DV�DFFXUDWH�LQ�P\�RZQ�IRUHFDVWLQJ�DV�
WKH\�ZRXOG�OLNH�PH�WR�EH��
�
7KH� VROXWLRQ� WR� WKLV� IRUHFDVWLQJ� FKDOOHQJH� LV�
DYDLODEOH� DV� WKH� 3URFHVVLRQ� 5HYHQXH� 3ODQQLQJ�
(GLWLRQ��53H���
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7KH�6WDJJHU�&KDUW�
�
7KLV�IRUP��)LJXUH����ORRNV�YHU\�FRPSOH[�RQ�ILUVW�VLJKW�EXW�DIWHU�D�ZKLOH�LW�LV�DGGLFWLYH��7KH�VWDJJHU�FKDUW�
FDQ�EH�XVHG�WR� IRUHFDVW�VDOHV��KHDGFRXQW��FRVWV��SURILWV���RU�DQ\�QXPEHU�VHW�ZKHUH�\RX�KDYH�DQ�DQQXDO�
WDUJHW��EURNHQ�GRZQ�E\�PRQWKV�DQG�TXDUWHUV��ZKHUH�FORVH�WUDFNLQJ�RI�LQIRUPDWLRQ�LV�UHTXLUHG��
�

Apr 00
May 00
Jun 00
Jul 00

Aug 00
Sep 00
Oct 00
Nov 00
Dec 00
Jan 01
Feb 01
Mar 01

Bookings Actual
Bookings YTD

Quota
Quota YTD

Apr 00 Apr 00 Jun 00 Q1 Jul 00 Aug 00 Sep 00 Q2 Oct 00 Nov 00 Dec 00 Q3 Jan 01 Feb 01 Mar 01 Q4
100 200

220
300
290
290

600
610
610

400
440
400
420

500
490
530
500
510

600
670
650
640
645
635

1,500
1,600
1,580
1,560
1,565
1.535

600
600
590
580

565
570

700
670
650
660
650
780

800
790
800
800
600
600

600
1,300
2,060
2,020
2,030
2,015
1,680
1,680

700
900
890
870
900
670

400
400
390
600
550
560

300
320
330
340
800
990

700
1,300
1,590
1,580
1,830
1,560
2,020
2,210

100
100
450
450

220
320
450
900

250
570
600

1,500

570

1,500

410
980
450

1,950

490
1,470
450

2,400

624
2,094
600

3,000

1,524

1,500

300
2,394
450

3,450

780
3,174
450

3,900

600
3,774
600

4.500

1,680

1,500

660
4,434
450

4,950

560
4,994
450

5,400

1,000
5,994
600

6,000

2,220

1,500
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�
7KH�VWDJJHU�FKDUW�SURYLGHV��
�
� $FFXUDF\� RI� IRUHFDVW� RYHU� D� VL[�PRQWK�

SHULRG�
� 0HDVXUHPHQW� RI� PRQWKO\� DFWXDO� YHUVXV�

WDUJHW��
� 0HDVXUHPHQW� RI� DFWXDO� <7'� YHUVXV�

WDUJHW�<7'�
� 3UHGLFWLRQ�RI�\HDUO\�RXWFRPH���DYDLODEOH�

IURP�PRQWK�VL[�
�
7KH�UHDGHU�ZLOO�QRWLFH�WKDW�HDFK�PRQWK�KH�VKH�LV�
UHTXLUHG�WR�HQWHU�WKH�IRUHFDVW�YDOXHV�IRU�WKH�QH[W�
PRQWKV�� DQG� WKDW� WKLV� FDXVHV� WKH� VWDJJHUHG�
HIIHFW�� ,Q� -DQXDU\� LW� ZRXOG� EH� UHDVRQDEOH� WR�
H[SHFW�RXU�DFFXUDF\�IRU�-DQXDU\�WR�EH�SUHWW\�JRRG�
�ZH�PD\�KDYH�D�GLIIHUHQW�SUREOHP�LI� WKH�FXUUHQW�
PRQWK� LV� GLIILFXOW� WR� HVWLPDWH�� ZKHUHDV� RXU�
NQRZOHGJH� RI� -XQH
V� EXVLQHVV� PD\� ZHOO� EH�
SUHOLPLQDU\���
�
7KH� LPSRUWDQW� PHDVXUHPHQW� LV�� ´'RHV� IRUHFDVW�
DFFXUDF\� LPSURYH� DV� ZH� JHW� FORVHU"µ� � &OHDUO\��
WKLV� UHSRUW� FDQ� EH� DV� XQSRSXODU� ZLWK� DFFRXQW�

PDQDJHUV� �UHSV�� DV� LW� LV� SRSXODU� ZLWK� VDOHV�
PDQDJHPHQW��7KH�VWDJJHU�FKDUW� LVQ
W�SHUIHFW�EXW�
DV�D� WRRO� IRU� LQVWDQWO\�GLVSOD\LQJ�WKH�KHDOWK�RI�D�
EXVLQHVV��,�KDYHQ
W�FRPH�DFURVV�DQ\WKLQJ�EHWWHU��
7KH� PDLQ� GUDZEDFN� LV� WKDW� SURGXFLQJ� VWDJJHU�
FKDUWV� ZLWK� 0LFURVRIW� ([FHO� LV� H[WUHPHO\� WLPH�
FRQVXPLQJ��SDUWLFXODUO\�LQ�WKH�VHFRQG�KDOI�RI�WKH�
\HDU� ZKHQ� WZR� FKDUWV� QHHG� WR� EH� PDLQWDLQHG��
DQG�HDFK�PRQWK�WKH�FKDUWV�QHHG�WR�KDYH�WKH�QHZ�
GDWD�HQWULHV�DGGHG��
�
$Q\�IRUHFDVW�V\VWHP�,�XVH�PXVW�VXSSRUW�VHSDUDWH�
FKDUWV� IRU� %RRNLQJV� DQG� 5HYHQXHV�� UROO�XS�
KLHUDUFKLFDO� GDWD� �VR� WKDW� D� WHDP� PDQDJHU�
DXWRPDWLFDOO\� JHWV� D� WHDP� VWDJJHU� FKDUW�� DQG�
FDWHU� IRU� \HDU�HQGV� E\� GLVSOD\LQJ� XS� WR� ���
PRQWKV� RI� IRUHFDVW� GDWD�� ,Q� DGGLWLRQ�� WKH� XVHU�
PXVW�EH�DEOH�WR�FOLFN�RQ�D�PRQWKO\�WRWDO�DQG�EH�
VKRZQ��YLD�D�K\SHUOLQN�� WKH�GHDOV� WKDW�PDNH�XS�
WKH�QXPEHU�EHLQJ�GLVSOD\HG��
�
�
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7KH�%DFNJURXQG�'DWD�
�
2I� FRXUVH� WKH� 6WDJJHU� &KDUW� UHOLHV� RQ� D� ILOH� RI�
IRUHFDVW� LQIRUPDWLRQ� WKDW�KDV�EHHQ� MXGJHG� WR�EH�
ZRUWK\� RI� LQFOXVLRQ�� DV� ZHOO� DV� WKH� DFWXDO�
QXPEHUV�IRU�SUHYLRXV�PRQWKV��$OO�VDOHV�PDQDJHUV�
KDYH�GLIIHUHQW�ZD\V�RI� UDQNLQJ�GHDOV�E\�TXDOLW\��
DOO� RI�ZKLFK� YDU\� LQ� FRPSOH[LW\�� ,� IDYRXU� D� YHU\�
VLPSOH�VFKHPH�EDVHG�RQ�WKUHH�TXDOLW\�OHYHOV��
�
� ������FRPPLWWHG�GHDOV���:LOO�FORVH��
� ������XSVLGH�GHDOV���:RXOG�H[SHFW�WR�

FORVH�PDQ\�RI�WKHVH�
� ������SLSHOLQH�GHDOV���,Q�SURJUHVV�

�
$� VLPSOH� PDWUL[� IRU� GHWHUPLQLQJ� WKHVH�
SHUFHQWDJHV� LV�RXWOLQHG� LQ� ILJXUH����7KLV� W\SH�RI�
VFKHPH� LV� P\� SHUVRQDO� SUHIHUHQFH� EXW�� DV� D�
VRIWZDUH�YHQGRU�� LW� LV� LPSRUWDQW�QRW� WR�SUHVFULEH�
D� V\VWHP� WR� RXU� FXVWRPHUV�� ,Q� P\� H[SHULHQFH��
HYHU\� 6DOHV� 'LUHFWRU� KDV� KLV�KHU� RZQ� IDYRXULWH�
GDWD� ILHOGV� DQG� DQ\� JRRG� IRUHFDVWLQJ� VRIWZDUH�
PXVW� FDWHU� IRU� DQ� XQOLPLWHG� QXPEHU� RI� WKHVH�
�SURYLGLQJ�SHUIRUPDQFH�FRQVLGHUDWLRQV�DUH� WDNHQ�
LQWR� DFFRXQW��� 7KH� XVHUV�PXVW� EH� DEOH� WR� HQWHU�
GDWD� WKURXJK� DQ� ,QWHUQHW�%URZVHU� DQG� IRU� HYHU\�
IRUHFDVW� LWHP�WKH�RZQHU�PXVW�EH�DEOH�WR�DPHQG�
RU�GHOHWH�GDWD����
�

Budget 
signed-off

Budget 
likely to be 
approved

Budget 
uncertain

We are 
ahead of 

competition

We are 
equal to 

competition

We are 
behind 

competition

A1 (80%) B1 (50%) C1 (30%)

A2 (50%) B2 (50%) C2 (30%)

A3 (30%) B3 (30%) C3 (30%)

Budget 
signed-off

Budget 
likely to be 
approved

Budget 
uncertain

We are 
ahead of 

competition

We are 
equal to 

competition

We are 
behind 

competition

A1 (80%) B1 (50%) C1 (30%)

A2 (50%) B2 (50%) C2 (30%)

A3 (30%) B3 (30%) C3 (30%)
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 � ������� � � � � �
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2WKHU�SHRSOH�LQ�WKH�RUJDQL]DWLRQ�PXVW�EH�DEOH�WR�
YLHZ� WKH� GDWD� HQWHUHG� E\� WKHLU� WHDP� EXW� QRW�
DPHQG�DQ\�ILHOG�RWKHU�WKDQ�WKH�MXGJHG�WRWDO��$OO�
VWDJJHU� FKDUWV� PXVW� EH� SURGXFHG� XVLQJ� WKH�
UHOHYDQW�MXGJHG�QXPEHUV��VHH�ODWHU����
�
�
5HSRUWV�
�
,W�PD\� VHHP�REYLRXV��EXW� LW� LV�ZRUWK� UHPLQGLQJ�
RXUVHOYHV� WKDW� WKH� PDLQ� SXUSRVH� RI� DQ\�
IRUHFDVWLQJ� V\VWHP� LV� WR� SURYLGH� XS�WR�GDWH�
LQIRUPDWLRQ� WR� EXVLQHVV� VWDNHKROGHUV� LQ� WKH�
IRUPDW� LQ�ZKLFK� WKH\� QHHG� WKDW� LQIRUPDWLRQ��$V�
&(2�,�ZDQW�WR�NQRZ�WKH�PDMRU�GHDOV�WKLV�TXDUWHU�
��,�DP�QRW�VR�FRQFHUQHG�DV�WR�WKH�SURGXFW�PL[�RU�
WKH� GHWDLO� E\� VDOHVSHUVRQ�� 2XU� VDOHV� PDQDJHUV��
ILQDQFLDO� FRQWUROOHUV� DQG� SURGXFW� PDQDJHUV�
DOPRVW� FHUWDLQO\� KDYH� GLIIHUHQW� FULWHULD�� 7R� P\�
PLQG��WKH�IROORZLQJ�OLVW�UHSUHVHQWV�WKH�PLQLPXP�
UHTXLUHPHQW�IRU�UHSRUWLQJ��
�
� E\�VDOHVSHUVRQ�
� E\�UHJLRQ�
� E\�FRQWLQHQW�
� E\�SUREDELOLW\�
� E\�YDOXH�
� E\�PRQWK�
� E\�TXDUWHU�
� E\�SURGXFW�

�
�
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-XGJHPHQW��
�
7KLV�LV�D�FRQWURYHUVLDO�WRSLF��EXW�,�EHOLHYH�WKHUH�LV�
D� SUDFWLFDO� PHWKRGRORJ\� ZKLFK� VDWLVILHV� WKH�
PDMRULW\� RI� XVHUV�� 7KH� UDZ� IRUHFDVW� GDWD�� DV�
HQWHUHG�E\� WKH�VDOHVSHUVRQ�� VKRXOG�KDYH�ERWK�D�
7RWDO�DQG�D�-XGJHG�7RWDO�ILHOG���(DFK�OHYHO�LQ�WKH�
KLHUDUFK\�VKRXOG�DOVR�EH�SURYLGHG�ZLWK�D�-XGJHG�
7RWDO� ILHOG� IRU� HDFK� IRUHFDVW� OLQH� EXW� WKLV�
MXGJHPHQW�ZRXOG�EH�LQYLVLEOH�WR�WKH�OHYHO�EHORZ��
7KHUHIRUH�� DV� WKH� 6DOHV� 93�� ,� VHH� WKH� RULJLQDO�
7RWDO� WRJHWKHU� ZLWK� WKH� 5HJLRQDO� 0DQDJHU
V�
-XGJHG�7RWDO�DQG�P\�RZQ�-XGJHG�7RWDO���,�GRQ
W�
NQRZ��KRZHYHU��ZKHWKHU�WKH�&(2�KDV�DOVR�DGGHG�
KLV�RZQ�MXGJHPHQW��
�
�
1RWLILFDWLRQ�
�
1RWLILFDWLRQ� LV� D� NH\� UHTXLUHPHQW� RI� DQ\� VDOHV�
IRUHFDVWLQJ� V\VWHP�� DV� LV� WKH� DELOLW\� WR� PRQLWRU�
GDWD� DQG� WR� QRWLI\� FHUWDLQ� XVHUV� RI� FKDQJH�� $OO�
OHYHOV� DERYH� WKH� VDOHVSHUVRQ� VKRXOG� EH� DEOH� WR�
UHTXHVW� QRWLILFDWLRQ� �E\� HPDLO� RU� WR� D� SRUWDEOH�
GHYLFH�� RI� D� FKDQJH� LQ� %RRNLQJ� 'DWH�� 9DOXH� RU�
3UREDELOLW\� 3HUFHQWDJH��$GGLWLRQDOO\�� DQ\� WLPH� D�
VDOHVSHUVRQ� PDNHV� D� FKDQJH� WR� WKHVH� ILHOGV�
KH�VKH�VKRXOG�EH�UHTXLUHG�WR�SURYLGH�D�UHDVRQ�IRU�
WKH�FKDQJH���1RZ��KDYLQJ�VHOHFWHG�WKH�NH\�GHDOV�
WR�ZDWFK��,�ZDQW�WR�UHFHLYH�LQVWDQW�QRWLILFDWLRQ�RI�
FKDQJHV��XS�RU�GRZQ��WR�WKH�TXDUWHUO\�IRUHFDVW���
LQ� UHDO� WLPH�� � &RQYHUVHO\� ,� GRQ
W�ZDQW� WR� SHVWHU�
WKH� VDOHV� WHDP� WR� XSGDWH� WKHLU� IRUHFDVW�
LQIRUPDWLRQ� �� WKH� IRUHFDVW� VRIWZDUH� VKRXOG� GR�
WKDW� IRU�PH� E\� QRWLI\LQJ� WKRVH� VDOHVSHRSOH�ZKR�
KDYHQ
W� DFWLYHO\� XSGDWHG� WKHLU� IRUHFDVWV� E\� WKH�
DSSURSULDWH�GHDGOLQH��
�
�
�
�

&ROODERUDWLRQ�
�
,Q�DQ�LGHDO�ZRUOG��,�ZDQW�WR�EH�DEOH�WR�GHOYH�LQWR�
DQ\�IRUHFDVW�HQWU\��IURP�D�EURZVHU��DQ\ZKHUH�LQ�
WKH�ZRUOG��DQG�VHH�WKH�KLVWRU\�RI�DQ�RSSRUWXQLW\�
L�H�� ZKR� HQWHUHG� LW�� DQG� ZKHQ� DQG� ZK\� LW� ZDV�
XSJUDGHG� �PD\EH� WR� D� &RPPLW� VWDWXV� IURP� D�
3LSHOLQH� VWDWXV�� RU�GRZQJUDGHG�� � ,� DOVR�ZDQW� WR�
EH�DEOH�WR�DGG�P\�LQSXW��ZHOFRPH�RU�QRW��LQ�WKH�
IRUP�RI�D�QRWH�WKDW�LV�SHUPDQHQWO\�DGGHG�WR�WKH�
DXGLW�WUDLO��DQG�,�ZDQW�WR�VHH�WKH�FRPPHQWV�WKDW�
P\�VDOHV�PDQDJHUV�KDYH�DGGHG��FKURQRORJLFDOO\��
��
6\QFKURQL]DWLRQ�
�
0DQ\�V\VWHPV�,�KDYH�EHHQ�IRUFHG�WR�XVH�UHTXLUH�
H[WHQVLYH� V\QFKURQL]DWLRQ� ZLWK� D� FRUSRUDWH�
VHUYHU�� � 7KH� SRRU� VDOHVSHUVRQ� LV� QRW� RQO\�
GHSULYHG� RI� KLV� IDYRXULWH� FRQWDFW� PDQDJHPHQW�
EXW�� RQ� MRLQLQJ� D� QHZ� FRPSDQ\�� KDV� WR� JR�
WKURXJK�WKH�QLJKWPDUH�RI�FRQYHUWLQJ�KLV�FRQWDFWV�
WR�FRPPD�GHOLPLWHG�ILOHV�DQG�WKHQ�IHHGLQJ�WKHP�
LQWR� WKH� FRUSRUDWH� GDWDEDVH�� � 7KLV� FOLHQW�VHUYHU�
DSSURDFK�KDV�EHHQ�DSSOLHG�WR�PDQ\�RI�WKH�ZHE�
EDVHG�VROXWLRQV�DQG�FRQVXPHV�KXJH�DPRXQWV�RI�
D�VDOHVSHUVRQ
V�WLPH���,Q�D�SUHYLRXV�FRPSDQ\�ZH�
VSHQW����������� LPSOHPHQWLQJ�D�V\VWHP�IURP�
D�IDPRXV�VRIWZDUH�YHQGRU��DOO�LQ�WKH�QDPH�RI�DQ�
LQWHJUDWHG� &50� VROXWLRQ� WKDW� ZDV� VXSSRVHG� WR�
SURYLGH� HQG�WR�HQG� PDQDJHPHQW� RI� OHDGV��
FRQWDFWV�� SDUWQHUV�� FDPSDLJQV� DQG� IRUHFDVWLQJ��
7KH�V\VWHP�ZDV�XQLYHUVDOO\�GHVSLVHG��SDUWLFXODUO\�
E\� WKH� LQWHUQDWLRQDO� HPSOR\HHV�� DV� ZH� ZHUH�
UHTXLUHG� WR� VSHQG� DW� OHDVW� DQ� KRXU� D� GD\�
V\QFKURQL]LQJ� ZLWK� +HDG� 2IILFH�� � 3URFHVVLRQ�
6RIWZDUH� /WG·V� 93� RI� ,QWHUQDWLRQDO� 6DOHV� KDG� D�
VLPLODU�H[SHULHQFH�LQ�KLV�SUHYLRXV�FRPSDQ\�XVLQJ�
D�V\VWHP�IURP�DQ�HTXDOO\�ZHOO�NQRZQ�YHQGRU���
�
)RU� PH�� WKH� ERWWRP� OLQH� RQ� V\QFKURQL]DWLRQ� LV�
WKDW� ,� GRQ
W� ZDQW� DQ\� GDWD� WR� EH� XSORDGHG� DQG�
WKH� RQO\� YDOLG� GRZQORDG� LV� DQ� ([FHO� ILOH� RI� WKH�
RSSRUWXQLWLHV�RZQHG�E\�WKH�ORJJHG�RQ�XVHU���
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�
$YDLODELOLW\�RI�DFFXUDWH�IRUHFDVW�GDWD�
WR�WKH�EXVLQHVV��
�
&OHDUO\��LI�WKH�IRUHFDVW�LQIRUPDWLRQ�LV�NHSW�XS�WR�
GDWH�� RXU� FROOHDJXHV� LQ� PDQXIDFWXULQJ� FDQ�
VFKHGXOH�PDWHULDOV�PRUH�DFFXUDWHO\� DQG� ILQDQFH�
FDQ� IRUHFDVW� UHFHLYDEOHV� DQG� FDVK� IORZ� PRUH�
HDVLO\��+RZHYHU�� WKH�NH\� UHDVRQ� IRU�PDLQWDLQLQJ�
WKLV� LQIRUPDWLRQ� LV� WR� HQDEOH� PDQDJHPHQW� WR�
DVVHVV� WKH� KHDOWK� RI� WKH� EXVLQHVV�� WR� KLJKOLJKW�
VXE�VWDQGDUG� SHUIRUPDQFH� DQG� WR� SUHGLFW�
LPSHQGLQJ� ERRPV� DQG� VOXPSV� �GXULQJ�P\� WLPH�
DW� ,QWHO�ZH�ZRXOG� HYHQ�PHDVXUH� WKH� FXVWRPHU
V�
LQYHQWRU\� DQG� VDOHV� WR� HQVXUH� KH� ZDVQ
W� RYHU�
RUGHULQJ�IURP�XV���DK��WKH�JRRG�ROG�GD\V�RI�ERRN�
WR�ELOO�UDWLRV�LQ�H[FHVV�RI�����
�
,�VXJJHVW�WKDW�WKH�VWUXFWXUH�VKRZQ�LQ�ILJXUH���LV�
TXLWH�FRPPRQ�LQ�JOREDO�RUJDQL]DWLRQV��DQG�ODUJHU�
EXVLQHVVHV� PD\� ZHOO� KDYH� RQH� RU� WZR� PRUH�
OD\HUV� LQ� WKHLU� VDOHV� WHDPV�� 6DOHV� PD\� DOVR� EH�
RUJDQL]HG� LQWR� YRFDWLRQDO�� SURGXFW�� PDMRU�
DFFRXQW� RU�DQG� LQGXVWU\� WHDPV�� 5ROOLQJ� XS� WKLV�
IRUHFDVW�LQIRUPDWLRQ�LV�D�FRPSOH[�SURFHVV���
�
�

7KH� LGHDO� IRUHFDVWLQJ� V\VWHP� ZLOO� KDYH� DQ�
DGPLQLVWUDWLRQ�XWLOLW\��ZKLFK�DOORZV�WKH�GHILQLWLRQ�
RI� UROHV�� WHUULWRULHV�� TXRWDV� DQG� ZKR�UHSRUWV�WR�
ZKRP�� ,QGLYLGXDOV� PXVW� EH� DEOH� WR� VHH� WKH�
LQIRUPDWLRQ� WKH\� DUH� GLUHFWO\� LQWHUHVWHG� LQ�� 7KH�
V\VWHP� PXVW� EH� HDV\� HQRXJK� IRU� P\� %RDUG� RI�
'LUHFWRUV� WR� XVH�� 6DOHV� 'LUHFWRUV� RXW� WKHUH� ��
LPDJLQH� QRW� KDYLQJ� WR� SURYLGH� GHWDLOHG� VWDWXV�
RUDOO\�� RQ� D� GDLO\� EDVLV�� WR� WKH� QXPHURXV�
VWDNHKROGHUV�LQ�\RXU�EXVLQHVV��
�
�
%RRNLQJV��%LOOLQJV��5HYHQXH��	�
%DFNORJ�
�
,Q�VRPH�LQGXVWULHV�WKHVH�WHUPV�DUH�V\QRQ\PRXV���
QRW� VR� LQ� KLJK� WHFKQRORJ\�� )RU� H[DPSOH�� D�
VRIWZDUH� YHQGRU� PD\� FORVH� DQ� RUGHU� IRU�
��������� /LFHQFH�� �������� 3URIHVVLRQDO�
6HUYLFHV�� ������� 7UDLQLQJ� DQG� ��������
0DLQWHQDQFH�� � $� OLNHO\� VFHQDULR� LV� WKDW� WKH�
/LFHQFH� ZRXOG� VKLS� LQ� WKH� VDPH�PRQWK� DV� WKH�
ERRNLQJ�RFFXUUHG�� WKH�7UDLQLQJ�DQG�3URIHVVLRQDO�
6HUYLFHV�ZRXOG�WDNH�SODFH�LQ�WKH�IROORZLQJ�PRQWK�
DQG� WKH� 0DLQWHQDQFH� UHYHQXH� ZRXOG� EH�
UHFRJQL]HG�DW�WKH�UDWH�RI������SHU�PRQWK�VWDUWLQJ�
WKH�IROORZLQJ�PRQWK��
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7R�FRPSOLFDWH�PDWWHUV�IXUWKHU��WKH�FXVWRPHU�PD\�
OHDVH� WKH� VRIWZDUH� RYHU� WKUHH� \HDUV�� SD\LQJ�
DQQXDOO\� LQ� DGYDQFH�� LQ� ZKLFK� FDVH� ZH� KDYH�
GHIHUUHG� UHYHQXH� WR� VXEVHTXHQW� \HDUV�� ,Q� WKLV�
�KHDOWK\��VLWXDWLRQ�ZH�EHJLQ�WR�EXLOG�D�EDFNORJ�RI�
SRWHQWLDO� UHYHQXH� DQG� ZKHQ� SODQQLQJ�
UHFUXLWPHQW�� FRPPLVVLRQ� VFKHPHV� HWF��� WKLV�
EDFNORJ�IRUHFDVW�LV�LQYDOXDEOH��
�
0\� LGHDO� IRUHFDVWLQJ� V\VWHP� PXVW� EH� DEOH� WR�
KDQGOH�DOO�WKH�DERYH�VFHQDULRV�IURP�ERWK�D�GDWD�
HQWU\�DQG�D�UHSRUWLQJ�VWDQGSRLQW��
�
�
&RPPLVVLRQV�
�
,Q� WKH� ��� \HDUV� ,� KDYH� VSHQW� LQ� WKH� FRPSXWHU�
LQGXVWU\� ,� GRQ
W� WKLQN� ,� KDYH� HYHU� VHHQ� WZR�
FRPPLVVLRQ�VFKHPHV�WKDW�DUH�WKH�VDPH��RU�WKDW�
KDYHQ
W� FKDQJHG� \HDU� RQ� \HDU� RU� HYHQ� LQ� WKH�
FXUUHQW� \HDU�� ,� WKLQN� LW� LV� DOVR� WUXH� WKDW� PRVW�
VDOHVSHRSOH� �SDUWLFXODUO\� WKRVH� LQ� WKH� VRIWZDUH�
EXVLQHVV� ZKHUH� VFKHPHV� WHQG� WR� EH� KLJKO\�
OHYHUDJHG��ILQG�WKHLU�FRPPLVVLRQ�UHSRUWV�GLIILFXOW�
WR� XQGHUVWDQG�� DQG� ZRUVH�� WKDW� WKH\� DUH�
IUHTXHQWO\� LQFRPSOHWH�� LQFRUUHFW� DQG� ODWH� LQ�
DUULYLQJ�� 7KLV� VKRXOGQ
W� EH� D� VXUSULVH� �� PRVW�
VRIWZDUH� FRPSDQLHV� ,� KDYH�ZRUNHG� LQ� HPSOR\�D�
FOHUN�LQ�WKH�ILQDQFH�GHSDUWPHQW�ZKRVH�VROH�MRE�LV�

WR� DGPLQLVWHU� FRPPLVVLRQV�� 7KLV� XQIRUWXQDWH�
LQGLYLGXDO� KDV� WR� SXW� XS� ZLWK� FRQVWDQWO\�
FKDQJLQJ� VFKHPHV�� SRRU� WRROV� DQG� D� EDUUDJH� RI�
FULWLFLVP� IURP� KLV�KHU� ´FXVWRPHUVµ�� PRVW� RI�
ZKRP�SUREDEO\� HDUQ����� WLPHV� KLV�KHU� LQFRPH��
7R�DGG� LQVXOW� WR� LQMXU\��JHQHUDOO\��KH�VKH�KDV� WR�
PDQXDOO\�H[WUDFW�QXPEHUV�IURP�LQYRLFHV�DQG�SRVW�
WKHP�WR�KLV���KHU�RZQ�VSUHDGVKHHW��
�
�
$XWKRULVHG�XVHUV�VKRXOG�EH�DEOH�WR�GHILQH�ZLGHO\�
YDULDEOH�FRPPLVVLRQ�VFKHPHV�DQG�WR�DSSO\�WKHVH�
VFKHPHV� WR� RUGHUV� PDUNHG� DV� ����� �%RRNHG���
7KH�VDOHVSHUVRQ�FDQ�WKHQ�SURGXFH�D�FRPPLVVLRQ�
UHSRUW�DJDLQVW�WKHVH�RUGHUV�DQG�FDQ�DOVR�SURGXFH�
D�IRUHFDVW�RI�OLNHO\�FRPPLVVLRQV�EDVHG�RQ�KLV�KHU�
%RRNLQJV�5HYHQXH� )RUHFDVW� �� D� VWDJJHU� FKDUW�
VKRZLQJ�H[SHFWHG�FRPPLVVLRQ���9HU\�PRWLYDWLQJ��
�
�
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&RQFOXVLRQ�� )RUHFDVWLQJ� LV� D� FULWLFDO�
%XVLQHVV�3URFHVV��QRW�D�FRPSRQHQW�RI�
D�&50�V\VWHP�
�
:H� KDYH� UHYLHZHG� KHUH� WKH� IXQGDPHQWDO�
UHTXLUHPHQWV�RI�D�JRRG�IRUHFDVWLQJ�V\VWHP��0DQ\�
FRPSDQLHV� KDYH� SURGXFHG� 6DOHV� )RUFH�
$XWRPDWLRQ� �6)$�� SURGXFWV� �DOVR� UHIHUUHG� WR� DV�
&XVWRPHU� 5HODWLRQVKLS� 0DQDJHPHQW� RU� &50�
V\VWHPV�� ZKHUH� IRUHFDVWLQJ� LV� RQH� IHDWXUH�
DPRQJVW� PDQ\�� � 6HYHUDO� RI� WKHVH� SURGXFWV� DUH�
DYDLODEOH� DV� KRVWHG� VROXWLRQV� IRU� D�PRQWKO\� IHH�
SHU� XVHU�� DQG� IRU� VRPH� FRPSDQLHV� WKHVH�
UHSUHVHQW�DQ�LGHDO�VROXWLRQ��
�
0\� YLHZ�� DQG� WKH� YLHZ� RI� P\� FROOHDJXHV� DW�
3URFHVVLRQ�6RIWZDUH�/WG�� LV� WKDW� IRUHFDVWLQJ� LV�D�
FULWLFDO� %XVLQHVV� 3URFHVV� UHTXLULQJ� D� GHGLFDWHG�
LQ�KRXVH� VROXWLRQ�� � ,� GRQ
W� ZDQW� WR� WHOO� P\�
VDOHVSHRSOH�� ZKR� DUH� YHU\� H[SHULHQFHG�
SURIHVVLRQDOV�� KRZ� WR� PDQDJH� WKHLU� FRQWDFW�
GDWDEDVHV�� DQG� ,� GRQ
W� ZDQW� WR� GLFWDWH� D� VDOHV�
PHWKRGRORJ\�WR�WKHP��,�WUXVW�WKHP�WR�NHHS�JRRG�
UHFRUGV� LQ� 2XWORRN�� *ROGPLQH�� $&7�� HWF��� DQG� ,�
DP� QRW� HQWKUDOOHG� DW� WKH� WKRXJKW� RI� WKHP�
VSHQGLQJ� KRXUV� DWWDFKHG� WR� DQ� LQWHUQHW�
DSSOLFDWLRQ��GHILQLQJ� OHDGV��FRQWDFWV��FRPSDQLHV�
DQG�RSSRUWXQLWLHV��$OO�,�DVN�LV�WKDW�WKH\�VSHQG�DV�
PXFK�WLPH�ZLWK�FXVWRPHUV�DV�SRVVLEOH��WKDW�WKH\�
PHHW� WKHLU� WDUJHWV� DQG� WKDW� WKH\� NHHS� PH�
LQIRUPHG�RI�WKH�VWDWXV�RI�HDFK�GHDO��,�GRQ
W�ZDQW�
WR�HPSOR\�D�IXOO�WLPH�IRUHFDVW�DGPLQLVWUDWRU�ZKR�
VSHQGV�KLV� RU�KHU� OLIH� FXWWLQJ�DQG�SDVWLQJ�([FHO�
VSUHDGVKHHWV�� QHLWKHU� GR� ,� ZDQW� WR� EH� KDVVOLQJ�
VDOHVSHRSOH� RQ� D� GDLO\� EDVLV� DW� WKH� HQG� RI� WKH�
TXDUWHU�RU�\HDU��
�
:KDW� ,� UHDOO\� ZDQW� LV� WKH� DELOLW\�� DW� DQ\� WLPH��
IURP�DQ\�ORFDWLRQ��WR�DFFHVV�WKH�NH\�ERRNLQJV�	�
UHYHQXH�IRUHFDVW�GDWD�WKDW�,�QHHG�WR�PDQDJH�RXU�
EXVLQHVV�HIIHFWLYHO\��
�

�
$ERXW�3URFHVVLRQ�DQG�WKH�$XWKRU�
�
3DXO�*UHHQILHOG� LV� WKH�&KLHI�([HFXWLYH�2IILFHU�RI�
3URFHVVLRQ� VRIWZDUH� /WG�� D� FRPSDQ\� WKDW�
GHYHORSV� DQG� PDUNHWV� SURFHVV�GULYHQ� VRIWZDUH�
WKDW�HQDEOHV�FXVWRPHUV�WR�DXWRPDWH�NH\�EXVLQHVV�
PHWKRGV�� UHGXFLQJ� FRVWV� DQG� LPSURYLQJ�
SHUIRUPDQFH� DFURVV� WKH� EXVLQHVV�� � 3DXO� FDQ� EH�
FRQWDFWHG�DW�SJ#SURFHVVLRQ�FRP��
�
3URFHVVLRQ��HDV\�WR�LPSOHPHQW��KLJKO\�VFDODEOH�
VROXWLRQV�DUH�EDVHG�RQ�RSHQ�VWDQGDUG�
WHFKQRORJLHV�DQG�,QWHUQHW�DUFKLWHFWXUH��SURYLGLQJ�
NH\�SHUVRQQHO�ZLWK�FULWLFDO�EXVLQHVV�LQIRUPDWLRQ�
ZKHQHYHU�DQG�ZKHUHYHU�WKH\�QHHG�LW��7KH�
(GLWLRQV�UDQJH�GHOLYHUV�VROXWLRQV�WDLORUHG�IRU�
SDUWLFXODU�IXQFWLRQV�ZLWKLQ�DQ�RUJDQL]DWLRQ��VXFK�
DV�VDOHV�	�UHYHQXH�IRUHFDVWLQJ���3URFHVVLRQ�
6RIWZDUH�/WG
V�FXVWRPHUV�LQFOXGH�OHDGHUV�LQ�
ILQDQFH��KLJK�WHFKQRORJ\�VRIWZDUH��JRYHUQPHQW�
DJHQFLHV�DQG�FKDULWLHV���+HDGTXDUWHUHG�LQ�
&KHVKDP��8QLWHG�.LQJGRP��WKH�FRPSDQ\�LV�
FXUUHQWO\�H[SDQGLQJ�LWV�RSHUDWLRQV�WR�VXSSRUW�WKH�
JOREDO�PDUNHWSODFH��0RUH�LQIRUPDWLRQ�FDQ�EH�
IRXQG�DW�ZZZ�SURFHVVLRQ�FRP�
�
�
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