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Procession takes “ agile” a stage further

Agileisan initiative by the industry to try and improve the application development
cycle of software for business. It is a methodology and clearly will drive future
application development. It has emerged from recognition for better more dynamic
link by traditional technical developersto the requirements of the business. It was
recognised it made senseto engage the end user to ensure the embedded business
processes belong to them. The current dictatorial approach by either vendors or their
powerful ecosystems or the outdated approach to procurement is doomed to see the
shocking rate of IT failures continue.

However there is the stage beyond agile as a methodol ogy to software technol ogy that
is agile. This capability exists in Procession’ s software technology and will effectively
eliminate software failure. The core code never changes with no code generation or
compiling. It alows great flexibility both in build and subsequent change ensuring
any investment is future proof.

Procession’ s technology is so flexible it even changesthe initial specificationto a
much slimmer exercise in so much that it is not necessary to be complete asbuild is
iterative with change now an expected requirement. The build is remains under
control of the business analyst working with usersremoving any interpretation gap.

This agile software is a game changing step in the evolution of business software. An
example arecent UK Government contract sent offshore to build at £50m changes
into amax £5m build locally. A consequence of Procession “agile” software isthere
no need to consider offshore application development.

This new technology offering agile software, pioneered by Procession will allow
focus onbetter use of specialist business consultants and remove reliance non
contributing senior managers and procurement people. With so many vested interests
thisis the rea challenge asis the buyer needing to become more informed of
innovative technologies. But the old game is up as there are too many people now
demanding change.



