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Procession Data Sheet

/“[Six Sigma - The \

Breakthrough
Strategy] is the most
important initiative
GE has ever taken...
it is part of the
genetic code of our
future leadership” —
Jack Welch former
CEO, GE
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Procession® Pro

Procession® recognises that Business Processes

Procession® Process De

strengths of Mlcr
enabling business ana

business process envirc

Six Sigma Plus

The Procession® Process Designer s
concepts enshrined in Six Sigma PIu
process improvement throughout the
on real business metrics.

Microsoft Visio® Based Desi:

easily adapted to the rapidly changin
will improve the performance of the
strengths of Microsoft Visio as its P
Processes can be created and modified
easily than ever before.

A Business Analysts tool

The Business Analyst can diagram t
determining how it interacts with oth
without requiring any technical know
is to be implemented. This high leve
expanded to provide an increased leve
Process designer can then complete
providing precise implementation de
user to drill into the diagram expand
as little detail as they require. Howe
not try to prescribe how any of this is
impose any diagramming or design

user.
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Layered Visualisation
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Process Validation

%% Validation tools highlight
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Web based architecture

= Designed with Internet ac i X%
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Shapes used to represe

familiar to the user or the

tasks can easily be chan

standards.
The user interface inclug
various Process Propert
features that all help to s
and modification. Notes &
added to assist in maKkin !

modifications more straig

Process design and preve
being uploaded through
Gateway, thus ensuring i

existing operational Proc

Procession® Process des

anywhere without the nee
access.
Processes and their assoc
details can be downloade

XML Gateway, opened frc

Adc

implementation details ce ‘

from the ground up.

Process sources at any st:

proven business practice
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Version Control, Change

instant deployment

Process Designer can ma

process objects, and confi

mlefule

fjel jolelvlal

management required to i

processes into the real-ti

Hil ui

The Procession® XML Gate

standards based communic:

time and run-time aspects

[ROTERPIRT T .. Engine.

Requirements

Microsoft Visio 2000®

128Mb RAM minimum

20MB Hard Disk

Windows NT®, Windows 2000°®

For Process deployment
Procession® XML Gateway and Process

Asheridge Road

Chesham

HP5 2QD

UK

+44 (0) 1494 781 444
http://www.procession.com/
sales@procession.com
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