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P r o c e s s i o n  

A l l  r i g h t s  r e se r v e d .  P r oc ess i o n®  a n d  
E - P R O C E S S  S U I T E T M  a r e  t r a d e m a r k s  
o f  P roc es s io n  S o f t w a r e  L i m i t ed .   A l l  
c o m p a n y  a n d  p r o d u c t  n a m e s  o t he r  

t h a n  P r oc ess i o n®  a r e  a c k n o w l e dg e d  
a s  t r a d e m a r k s  o f  t he i r  r es p e c t i v e  

c o m p a n i es .

What Procession can do for     
B u siness Process O u tsou rcing  
“ B PO ”  
Definition – T h e s u b  c ontr a c t  of m a n a g in g  
I T  s y s te m s  w it h  d e l i v e r y  of o r g a ni s a tions ’  
b u s ine s s  p r o c e s s e s  w h e r e ,  w h en a n d  to 
t h ei r  ow n p eop l e a s  r e q u i r e d  

 

The Issues 
•  R e t en t i on o f  o w ners h i p  o f  b u s iness  p rocesses       
•  F l e x i b i l i t y  a n d  C o m p l i a nce w i t h  b e s t  p r a c t ice  p roce d u r es  
•  R e d u ce a d m in i s t r a t i on cos t s t o  re l e a se m o re reso u rces  

t o i m p r o v e p er f o r m a nce  
•  R e d u ce I T  r u nnin g  cos t s t h r o u g h  cos t  s h a r i n g  s u p p l y  o f          

co m m o d i t y  ser v ices .  
•  S t a t i s t ic a l  in f o r m a t i on  on p er f or m a nce  
•  R e l i a b l e  in f r a s t r u c t u r e a n d  w e b  a ccess     

 
 

A l l  t h e  a b o v e  nee d  t o  b e  a d d r esse d  t o  m ee t  t h e  nee d  t o  f a c i l i t a t e  
i m p l e m en t a t i on o f  B P O  a n d  i m p ro v e e f f ic ienc y .  F ro m  e a r l y  d a y s   
in w e b  d e v e l o p m en t  i t  w a s  reco g n ise d  t h a t  Process ion w o u l d  b e   
a n  i d e a l  so l u t ion t o a l l o w  or g a n i s a t ions  t o t a k e  o f f  s i t e  t h e   
m a n a g e m en t  o f  t h e  t ec h no l o g y  w i t h  t h e  p r ocesses  re q u i r i n g   
p eo p l e  in t e r f a ce re m a i n in g  on si t e r u nnin g  t h e  b u s iness .  
 
Procession reco g nises  t h e  p o w e r  in  t h e  a u t o m a t i on o f  b u s iness  
p rocesses  a n d  W e b  S e r v ices  w i t h i n  I T ,  a n d  B u s iness  A n a l y s t s   
s u c h  a s  D e l p h i  a r e no w  s u p p o r t i n g  t h i s  v ie w .  Process ion ’ s  u n i q u e  
f ron t -en d  so l u t i on  a p p r o a c h  c a n a d d r ess  t h e  i ss u es .   Process ion ’ s  
so f t w a r e co m b i ne d  w i t h  i t s  se l ec t e d  p a r t ne rs ,  d e l i v er in g  f a s t  a n d  
re l i a b l e  w e b  a ccess ,  m a k e  t h i s  a  re a l i t y  no w .   

 
     
   

The built in features include 
•   H i g h  l e v e l  o f  a u t o m a t ion o f  ro u t i ne a n d  re p e t i t i v e   

t a s k s ,  re d u c in g  er rors  a n d  f reein g  u p  s t a f f  
•   C o m p l e t e  a u d i t  t r a i l  o f  w h o  d i d  w h a t ,  w h en ,  h o w   

l on g  t h e y  t oo k ,  a n d  w h a t  e x a c t l y  t h e y  d i d  
•   A b i l i t y  t o  se t  r u l e s a p p r o p r i a t e  t o  t h e  o r g a n is a t i on ’ s   

w a y  o f  w o r k i n g .  
•   R a p i d  d e l i v er y  ( 3 0 %  o f  t i m e  o f  t r a d i t i on a l  d e v e l o p m en t  

t ec h n i q u e s )  o f  t h e  so l u t ion t h a t  s u i t s  w i t h  b u i l t - i n  
f l e x i b i l i t y  f or  e a se o f  c h a n g e  a s  i m p r o v e m en t s  a r e  
i d en t i f ie d .  

•   A  d a s h b o a r d  s h o w i n g  a c t i v i t y  a n d  p er f o r m a nce ,  
c u s t o m i se d  a s  re q u i re d  –  a l l  i n re a l  t i m e .  
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P r o c e s s i o n ®  
 p o w e r in g  t h e  e - p rocess  re v o l u t i on  
 


